
For more than a decade, CFI’s diversity and inclusion  
strategies and initiatives have been implemented to  
advance and sustain a respectful and professional  
environment. We at CFI believe that diversity and  
inclusion are paramount to attracting and retaining 
 top diverse talent and delivering culturally competent  
service to our clients. 

Supporting our CFI values of Understanding PEOPLE,  
LEADING Success, and Working TOGETHER, CFI 
has worked to integrate our diversity, equity and 
inclusion programs into our business  
practices. 

I am pleased to share with you the Office of Diversity and Inclusion’s report  
highlighting some of our many achievements, ongoing programs, and strategic  
initiatives that strengthen and sustain diversity, and inclusion efforts across our  
organization.  

Our report reflects a summary of strategic diversity activities in 2019. We began work in 
building a pipeline of diverse talent with the help of our Network of African American  
Colleagues (NAC) employee resource group. 

We have a robust diversity education program for 
our employees implemented with the help of the CFI 
Diversity Team. Thank you for taking the time to 
read about our efforts in this report.  

 

 

 Al Hill is a recognized leader  
and sought-after speaker in  
the diversity and cultural  
competence field. 

He has worked for CFI for  
15 years and, under his  
leadership, CFI received the  
Wisconsin Association of Equal 
Opportunity Strategic Diversity 
Council Award and the  
Wisconsin State SHRM Diversity 
Advocate Award in 2010 and 
2016.  

Al is currently the state  
Director of Diversity Inclusion 
and Workflex for the WI State 
Council SHRM. 

Al has been called upon to  
provide diversity training to  
various organizations and  
been a guest speaker at  
numerous colleges and  
universities.  
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CFI is the proud recipient of the 2019 Diversity Champion Award  

from the National Association of African Americans in Human  

Resources, Milwaukee Chapter 



 

FOSTERING INCLUSION FOR ALL 
In 2019, CFI continued its active cultural 
competence learning and development 
platform with a diverse subject of offerings. 
Having a healthy work environment and  
an active learning environment from a  
client-service perspective enables  
CFI to: 

▪ Respond to current and projected  
demographic changes in the  
United States 

▪ Work toward implementing the  
quality of services and primary care  
outcomes 

▪ Meet regulatory and accreditation  
mandates 

▪ Gain a competitive edge in the  
marketplace 

 

The following topics were included  
in the roster of learning and 
development offerings: 

▪ Transgender 

▪ Race 

▪ Generational differences 

▪ Workplace civility 

MARKETPLACE/COMMUNITY 

▪ Cultivate a diverse  

supplier program 

▪   Maintain strong strategic  

community partnerships 

 

DIVERSITY:  WHAT IT INCLUDES 

employees 
exceeded 
required 2 

hours training 

DIVERSITY &  
LEARNING  

 2018: 

446 

2019: 

589 

NO. PARTICIPANTS 

Source: Employee Survey 

Of participants 
felt better able to  

communicate  
with clients and  

customers 

A culturally competent workforce provides sensitive client  
service that achieves higher levels of client satisfaction. 

An inclusive workplace also attracts and retains talented  
individuals committed to building a sustainable community.  

Productivity is enhanced, and cultural conflicts are  
minimized while employee morale and engagement is 
heightened. 

Overall, a diverse, inclusive and culturally competent  
workforce contributes positively to an organization’s 
growth.  
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Our Board of Directors and employee populations overall reflect the 
demographics of the clients we serve. 
                                         Source: Agency Client Records, February 2020 



 

 

 

Q:  
A:  

What do you get out of the sessions, and how have they 
changed your life? 

 
Our diversity initiatives allow me to see things from  
others’ perspectives that I may not have been exposed to 
otherwise. It enhances my understanding of the different 
avenues that diversity touches.  

The evidence is clear: Making  
diversity and inclusion a priority  
in the workplace is good business. 

Diversity and inclusion is more  
than the right thing to do; it’s  
imperative to the recruitment  
and retention of top talent and, 
according to Clear Company, a  
talent-management platform, it can 
increase your bottom line by 19%. 

With that in mind, the Office of 
Diversity and Inclusion’s goals for 
2020 will be to: 

▪ Increase focus on women–  
and minority-owned business  
enterprises when new vendor 
and supplier contracts are  
reviewed. 

▪ Improve efforts in recruiting 
more veterans into the CFI 
workforce. 

▪ Increase efforts to recruit 
Latino-Hispanic talent, an  
important emerging market  
segment. 

▪ Increase efforts to recruit  
employees with disabilities 
and disadvantages 

▪ Increase focus on creating 
a diverse pool of talent ready to 
fill leadership positions. 

▪ Maintain strong strategic 
community partnerships  

FUTURE   
FOCUS 

I really enjoyed this session and  
feel like I learned a lot —  and have 
more empathy for the transgender  
community. 

Participant 
Transgender Awareness Session  

Excellent speaker, down to earth and 
yet delivered the material powerfully. 

Participant 
Civility in the Workplace  

 

Absolutely very informative and  
eye-opening seminar. 

Participant 
Mental Health:  

An Overlooked Dimension of Diversity  

All employees receive 
8 hours of paid-time off 
for cultural awareness 

Chrystie Lahti, iLIFE operations supervisor, who took eight hours of diversity 

training, is one of our 2019 super-users. 

WORKPLACE BENEFITS 
 

2019 Diversity Champion Award 
National Association of African 

Americans in Human Resources, 
Milwaukee Chapter 

2019 Milwaukee Business Journal 
HR Award, Nonprofit Category 

Our commitment to diversity and cultural  
competence helps create a workplace in which: 

▪ Employees are valued 

▪ Each employee can reach his or her  
full potential 

▪ Different skills,  
abilities, attitudes,  
perspectives and  
approaches are  
appreciated  
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STATEMENT ON SOCIAL JUSTICE 

EMPLOYEE RESOURCE GROUPS  
 
 
 

 
 
 

PACT (Parenting and Caregiving Together): 
Bridging the generations while providing 

life/work balance 

Above, PACT sponsors a Winter Wonderland 
party for employees and their children  

The Parenting and Caregiving Together 
(PACT) employee resource group was  
organized to enable our employees to  
contribute at work with a high level of 
productivity while maintaining a positive 
and healthy balance of personal and  
family responsibilities. 

 

NAC (Network of African American  
Colleagues): Providing resources, career  
advancement opportunities and support 

Above, members of NAC staff a booth at 
Milwaukee’s Juneteenth Day festival 

The Network of African American  
Colleagues (NAC) enhances workplace 
engagement for CFI’s African American 
employees. The network fosters growth 
and career advancement and coordinates 
professional development. The network 
also promotes community relations and  
outreach.  

CFI joins the voices of outrage demanding justice and peace in  
our workplace, in our neighborhoods and our communities. 

Systemic oppression is wrong, and we are committed to advancing 
social and racial justice. We believe that Black Lives Matter, and  
we will continue to advocate for a more inclusive and equitable  
community. We believe that our values of Understanding PEOPLE, 
LEADING Success, and Working TOGETHER go beyond our business 
practices and are paramount to a just society.   

 
 
 
 

CFI has a time-honored commitment to diversity and inclusion.  
We will continue our efforts to listen, learn, lead, improve our  
cultural competence and partner with the people we serve as  
well as advocate for communities in which we live and work.   

We look forward to fostering change and being part of  
solutions toward building more healthy and hopeful  
communities of the future. 
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SOME DIVERSITY EVENTS, SPEAKERS  

From left to right: Milwaukee icon Lester Carter shared stories of being a black pharmacist in the 1950s and 1960s;  
CFI employees lead a panel discussion, Life Through an Hispanic Lens; Randy Kratz from FEI Behavioral Health presents 
Mental Health: An Overlooked Dimension of Workplace Diversity; and employees who served give a Veterans Day 
presentation. 


